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2. FY07 Goal Review:  Administration

FY07 Goal Review:  Administration

• Attended bi-weekly SomerStat meetings to monitor the 
productivity of each division and expenditures in overtime 
and ordinary maintenance. 

• Completed the grind and overlay of 16 streets, 8 
additional streets will be completed by this summer.

• Procured contract for provision of electricity to our 14 
largest municipal accounts. Rate is 12.5% less than 
current Nstar rates for these accounts.



3. FY07 Goal Review:  Weights & Measures

FY07 Goal Review:  Weights and Measures 

• Produced and distributed an informational booklet for 
consumers explaining the duties of Weights and 
Measures and consumer rights.

• Investigated all complaints 
within 5 days of receipt and 
replied to the complainant 
when possible.

• Utilized the city website to 
educate consumers and 
answer questions most 
frequently asked.



4. FY07 Goal Review:  Lights & Lines

FY07 Goal Review: Lights & Lines

• Replaced all damaged acorn lighting throughout City.

• Replaced or repaired all pedestrian crossing signals.

• Replaced safety zone lighting for all schools.



5. FY07 Goal Review:  Engineering

FY07 Goal Review: Engineering

• Replaced approximately 3,000 ft. of sewer and drain on 
Woodstock, Victoria and Hooker Ave.

• Held several meetings 
with the consultants 
(VHB) for the Assembly 
Square PUD for the 
infrastructure design 
regarding utility and 
roadway design and 
provided plans, 
drawings, standards, 
engineering information 
etc.



6. FY07 Goal Review:  Highways

FY07 Goal Review: Highways

• Handled all snow plowing, hauling, sanding and salting in-house.

• Quadrupled the number of in house sidewalk replacement performed.

• Eliminated the backlog of tree trim requests and tree removal requests.

• All municipal lots and city squares were placed on a regular cleaning 
schedule.

• Planted 100 new trees.

• Installed 100 benches and 100 barrels throughout the city squares. 

• Implemented a daily graffiti response program. 



7. FY07 Goal Review:  Sanitation

FY07 Goal Review: Sanitation

• With the implementation of an amendment to the trash 
ordinances this January, the Sanitation Division began 
a second sticker program to educate the public about 
the new household trash disposal policies.



8. FY07 Goal Review:  Buildings & Grounds

FY07 Goal Review: Buildings & Grounds
• Expanded Christmas lighting program.

• Installed a new computer program that allows the Superintendent to monitor 
the HVAC systems of three school buildings from his office. 

• Successfully opened and maintained Dilboy Stadium.

• Completed all work in-house to install a new boiler system in the Highway 
Garage 

• Created two new “Sponsor A Spot” locations.

• Completed various building repairs (e.g. Aldermen’s Chambers, painting at 
Central Fire, wall repair at the Public Safety Building, fire door repairs at the 
ESCS, and landscaping and gate repairs at the West Branch Library.)



9. FY07 Goal Review:  Water

FY07 Goal Review: Water

• Installed approximately 140 high-end water users on a fixed network automatic 
reading system. 

• Replaced 240 lead service lines (exceeding the mandated DEP requirement.)

• Implemented a program to survey and identify water valves in need of repair.

• Responded to approximately 30 after hour water emergency breaks.

• Replaced approximately 4,000 feet of water mains.

• Updated distribution mapping system.

• Repaired or replaced approximately 50 hydrants.

• Received MWRA training on valve turning and Confined Space Entry.



10. FY07 Goal Review:  Sewer

FY07 Goal Review: Sewer

• Repaired approximately 50 collapsed catch basins.

• Cleaned 1600 catch basins throughout the city.

• Repaired approximately 25 collapsed sewers.

• As of April 1st, 2007, mosquito abatements will be used 
in all catch basins.

• Employees are scheduled to attend Confined Space 
Training at the MWRA in May of 2007.



11. FY08 Goals:  Administration

FY08 Goals:  Administration

• Continue to improve all areas of service delivery through 
customer request management and work order software.

• Update existing computer systems to ease the 
communication between DPW, residents, other City 
Departments, and local municipalities or organizations.

• Assist in implementing the new ESCO project. 

• Prepare and coordinate a new reconstruction contract for 
approximately 12 additional streets by July of 2007.

• Improve Customer Service by extending office hours one 
evening per week. 



12. FY08 Goals:  Weights and Measures

FY08 Goals: Weights and Measures

• Continue to educate merchants and consumers on 
Weights and Measures and promulgate all Weights and 
Measures laws and regulations to maintain equity and 
fairness in the marketplace.



13. FY08 Goals:  Lights & Lines

FY08 Goals: Lights and Lines

• Continue to upgrade the City’s aging lights and lines. 
Specifically, employees will replace fire alarm cables, 
increase the rate of inspections, and reduce the backlog 
of requested repairs.

• Work with VFB (consultants) to install or move all fire 
alarm boxes and cables for the Somerville Avenue 
project.

• Repair all electrical traffic boxes throughout City.



14. FY08 Goals:  Engineering

FY08 Goals: Engineering

• Engineering will coordinate the work on the reconstruction 
of Somerville Avenue including the coordination of the 
work in the field with the State Engineer and contractor.

• Complete the replacement of sewers and drains on 
Garrison Avenue.

• Plan and coordinate the replacement of sewers and drains 
on Pearson Avenue and the installation of a storm drain 
and sewer separation on Josephine Avenue.



15. FY08 Goals:  Highway

FY08 Goals: Highway

• The Department will continue to target aspects of the 
city’s infrastructure that directly affect safety and 
cleanliness. 

• Install 100 new benches and 60 new barrels.

• Plant 100 new trees.

• Institute a sidewalk-sweeping program in neighborhoods 
and public areas.

• Continue to “reset” sidewalk bricks in Davis Square to 
eliminate trip hazards.



16. FY08 Goals:  Buildings & Grounds

FY08 Goals: Buildings & Grounds

• Continue to complete important upgrades and repairs to 
the City’s municipal and school buildings.

• Pave the Brown School schoolyard and surrounding 
walkways.

• Repair the roof at the East Somerville Community 
School.

• Repair the leaking roof at the Central Library.

• Clean parks, playgrounds and tot lots using the newly 
purchased sidewalk sweepers.



17. FY08 Goals:  Water

FY08 Goals: Water

• Replace 200 lead service lines per DEP mandate.

• Prioritize and institute a regular schedule for gate valve 
repairs, which will reduce the amount of man-hours to 
perform emergency shutdowns.

• Continue to change water meters and install cell tower 
reading devices (MTU) as funding allows.

• Leak detection will be performed annually as opposed 
to the state mandate of every other year.

• Establish a water commission for aggrieved parties that 
cannot be resolved within the dispute process already in 
place.



18. FY08 Goals:  Sewer

FY08 Goals: Sewer

• Continue to assist homeowners to determine if sewer 
problems are the responsibility of the city or if the 
homeowner needs to contact a plumber/drain layer.

• Purchase snaking equipment to assist homeowners in 
clearing drains.

• Schedule monthly cleaning of catch basins in all of the 
city squares and will bait for rodents and odors.  

• The City’s pump station on Medford Street will be 
scheduled for Spring and Fall cleaning using the City’s
vactor truck to avoid flooding under the Medford Street 
overpass.



19. ACE Service Project

ACE Service Project:  Accurate, Courteous, Easy Service from your City government.

“The mission of this project is to respond accurately and efficiently to constituent needs, 
while treating each customer with courtesy and respect, and constantly improving the ease 
of doing business with city government.” ~Mayor Joseph Curtatone, 2007 Midterm Address

In FY07 DPW met the ACE goals by:
• Posting 67 DPW FAQs on the City Website

• Fully integrating with the Constituent Services CRM and SomerStat

• Enabling NSTAR outages to now be accepted through 311

• Accept Water/Sewer payments on line

• Sent employees to customer service training



20. ACE Service Project

ACE Service Project:  Accurate, Courteous, Easy Service from your City government.

“The mission of this project is to respond accurately and efficiently to constituent needs, 
while treating each customer with courtesy and respect, and constantly improving the ease 
of doing business with city government.” ~Mayor Joseph Curtatone, 2007 Midterm Address

In FY08 DPW will strive to meet the ACE goals by:

• Continuing to look for ways to move services on-line or centralize 
service delivery

• Continuing to send employees to customer service training

• Developing a FAQ type of pamphlet for DPW customer service 
employees in multiple languages to allow better communication 
of key words or phrases related to DPW issues in order to better
serve the public

• Expanding office service hours by remaining open one night per 
week


